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The Second NAfCOAST Regional Workshop
Addressing regional needs in North Africa- Tunis, Tunisia
24-26 April, 2019 — Hotel .....

AGENDA

Day one:

Wednesday, April 24t 2019, Hotel ......

Time Topic Speaker

08:30-09:00 Registration
08:30-08:45 Official Opening of the workshop

08:45-09:00 Welcome notes Mr. Sofiene Sghaier, director of the R&D department, CERT

Prof. Islam A. EI-Magd, Project principal Investigator (Pl), NARSS
Session 1: Chairmen Mrs. Sonia Kammoun
“NAFCOAST” Project Presentation
Presentation of NAfCOAST project
status co and 2019 workplan

09:00-09:20 Prof. Islam A. El-Magd, Project Coordinator, NARSS

09:20-09:30 Discussion All

09:30-09:50 Presentation of CERT WP " Socio- Mrs. Sonia Kammoun, project manager CERT

Economic impacts”, progress and Mr. Adel Abdouli, expert CERT

road map
09:50-10:00 Discussion All
Group Photo

10:00-10:30 Coffee break

10:30-10:50 Presentation of UCD WP " Mapping | Dr. Kamal Labassi, project manager, UCD
physical components", progress
and road map.

10:50-11:00 Discussion All

11:00-11:20 Presentation of NARSS WP " Prof. Elham Ali, NARSS
Mapping of biological
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components", progress and road

map.
11:20-11:30 Discussion All
11:30-11:50 Presentation of IMROP WP" Dr. Dia Abdoul, project manager, IMROP

Vulnerability and risk assessment
and hotspots", progress and road
map.

11:50-12:00 Discussion All

12:00-13:00 Brain storming on Consolidation of | All

road maps
13:00-14:00 Lunch
Session 2: Chairmen Mr. Sofien Sghaier
“NAFCOAST” Project presentation & discussion

14:00-14:20 Presentation of CEDARE WP" Dr. Omar El-badawy & Prof. Elham Ali, CEDARE

Communication and dissemination"
14:20-14:30 | Discussion Al
14:30-14:50 | Presentation of the NAfCOAST Eng. Ahmed Osman, Cartologic

networking platform
14:50-15:00 | Discussion Al

15:00-15:45 Brain storming on Consolidation of | All
Geoportal & Communication

15:45-16:15
Coffee break

Preparation discussion for All
stakeholders
WS:

16:15-17:30

Agenda

Talks and presentations
Questionnaire

Round table discussion
Recommendations

ukwnR

Etc.
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The Second NAfCOAST Regional Workshop

Tunisian stakeholders’ day- Tunis, Tunisia
24-26 April, 2019 - Hotel .....

Day two:
Thursday, April 252019

Time Topic Speaker
08:30-09:00 | Registration
09:00-09:30 | Official Opening
09:00-09:30 | welcoming participants Mr. Naoufel Ben Said, CEO, CERT
Dr. Islam, Project Coordinator, NARSS
Session 1: Chairmen Mr. Sofiene Sghaier
“NAfCOAST” Project Presentation

09:30-09:50 | NAfCOAST opportunities for Tunisia and the Dr. Zakaria, NARSS

North African region
09:50-10:10 | Environmental Challenges and Earth Observation | Mrs. Sonia Kammoun, project manager CERT

solutions in Tunisia Mr. Adel Abdouli, Expert CERT

Group Photo \
10:10-10:30
Coffee break
Session 2: Chairmen Mrs. Sonia Kammoun
Opportunities and exchange platforms

10:30-11:00 | Presentation of the NAfCOAST networking Eng. Ahmed Othman, Cartologic

platform
11:00-11:30 | Operational uses of geo-information: case A representative from Tunisian stakeholders

studies best practices and needs What innovative tools and platforms are needed for

data exchange and project results?

11:30-12:00 | International opportunities Dr. Omar Elbadawy, CEDARE
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12:00-12:30 | Discussion

12:30-14:00

lunch
Session 3: Chairmen Mr. Adel Abdouli
How to maximise the benefits of NAfCOAST in Tunisia and the region?
14:00-16:00 | Round tables: how to maximise the benefits of Tunisian stakeholders and NAfCOAST project partners
NAfCOAST in Tunisia and the region?

16:00-16:30

Coffee break
16:30-17:00 | Conclusions& Recommendations Prof. Islam, Project PI, NARSS
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The Second NAfCOAST Regional Workshop
Addressing regional needs in North Africa- Tunis, Tunisia
24-26 April, 2019 — Hotel .....

Day three:
Friday, April 26" 2019
Time Topic Speaker
08:30-08:40 | Recap notes from the last two days Mrs. Sonia Kammoun, Project manager, CERT

Chairmen Mr. Adel Abdouli
Q&A — Discussion

08:40-10:15 General Discussions: Al

e The outcomes of the stakeholder’s workshop.

e The consolidation of the geoportal

e Way forward and consolidation of the
implementation plan

e Financial report

10:15-10:30
Coffee break

10:30-12:00 | Continue general discussion All

12:00 - Concluding remarks Mr. Sofian Alsghair
12:30

Prof. Islam Abou El-Magd

12:30-14:00

Lunch & Adjourn the meeting
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